Coronado Shores Condominium Association #9
HILITES OF MEETING
BOARD OF DIRECTORS
AUGUST 18, 2016
Directors Present:
Director Absent:
Also Present:

Bob Hendricks, Vice President
Laury Graves, Treasurer

Jon Schiff, Secretary
Lloyd Sauter, Director

Sue Welch, President
Interested Owners (sign-in sheet attached to original minutes)
Karen Oyanguren, General Manager, Eugene Burger Management Corp.
OPEN TIME FOR OWNERS

Some routine maintenance items such as replacing faded signs and repair of the laminate and
brackets on shelves were noted for action. The need to replace the lane markers at the El Camino
pool will be referred to the L & R Committee for action.
FINANCIAL ISSUES
Investment Recommendation: Dave Lynn submitted a recommendation to reinvest $100,000 for a
term of three years when the $100,000 CD matures on September 12, 2016. Treasurer Laury
Graves made a motion to table this matter until after the Finance Committee could meet. The motion
was seconded and approved.
New Bank Account: Upon motion made, seconded and unanimously carried, documents were filled
out and signed to open a new account with Morgan Stanley Smith Barney for the purpose of
handling the plumbing special assessment funds.
Delinquent Accounts: Accounts receivable totaled $16,003.21 on July 31, 2016.
EL MIRADOR BUILDING COMMITTEE REPORTS
Architectural Review Committee: As requested by the unit owners, Hal Aronson reported that the
committee will meet with them on August.19, 2016 to review window replacements. The revised
guidelines will be mailed to the members and implemented on September 1, 2016.
Audit Committee: A meeting is scheduled for September 5, 2016.
Finance Committee: Laury Graves reported that Wayne Miletta has agreed to serve. A meeting will
be scheduled in the near future to review the monthly financial report and begin work on the 2017
budget.
Hallway Renovation Committee: Glenn Welch was absent but submitted a written report.
Following a meeting held with White Construction, it is recommended that the conditions of each unit
door/frame and other specific details be photo-documented by Charlotte Jensen & Associates. A
proposal in the amount of $9,500 was reviewed and discussed. Upon motion made, seconded and
carried, the recommendation was approved by a vote of three to one with Lloyd Sauter opposed.
Ad Hoc “Bulk TV” Committee: Bob Hendricks reported that Charter Communications (merged with
Time Warner) submitted a proposal and that a proposal from DISH is expected in the next day or
two; however, it is unlikely that AT&T (merged with Direct TV) will be able to submit at this time.
OTHER COMMITTEE REPORTS
L & R Landscape Sub-Committee: Sandy Strickland reported on the various projects taking place
around the campus including the trimming of the orchid tree at the rear of El Mirador and the
improvements to be made in the garden areas at the garage ramps in the front of the building.
L & R Committee: Jon Schiff reported on issues concerning the tennis court repair work, lane
markers, pool gate doors and locks, and daily monitoring of the chemicals in the swimming pools.
L & R Beach Club: Meeting was held on August 16, 2016, but no report was available at this time.
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NEW BUSINESS
Storage Space: Following a thorough investigation, it was discovered that one unit (#1505) did not
have any type of assigned storage space. Sommers Fence verbally estimated the cost at $1,200 to
build a chain link gated storage cage. Management was requested to obtain other estimates.
Copper Pipe Repair: An estimate to repair a leak in the copper intake potable water line is $3,500,
due mainly to the cost of the material. Furthermore, it is necessary to relocate several inaccessible
water shut-off valves on the roof. Although other estimates will be obtained for each of these repair
projects, it was moved, seconded and carried to authorize Management to proceed on a not-toexceed $3,500 basis for each project. Funds to be expensed from Mechanical/Plumbing Reserve.
Plumbing Pipe Project: At special meetings held on July 28, 2016, and August 10, 2016, with the
consulting engineer, JVB Construction Management, the Board decided to remove and replace the
cast iron pipes ($1,942,058) rather than use the epoxy lining method ($2,185,755). The scope of
work will also include replacement of the lateral lines. AV Builders is the general contractor with
Delta Mechanical serving as the plumbing sub-contractor.
Plumbing Project Management: John van Blerck, JVB Construction Management, Inc., estimated
a flat fee rate of $15,000 per month for project management and a consultant contract will be
submitted. Other budget items include an estimated 10% construction contingency ($194,206) and
an allowance ($100,000) for engineering and permits. Total project estimated at $2,341,264.
Insurance Property Inspection: Management reported that she invited a representative from
Everest Insurance, the current workers compensation insurance carrier, to make a property
inspection to report findings and recommendations. Overall findings were favorable and all action
items noted are in the process of being corrected; however, it was noted that two staff members are
needed to move and replace the dumpsters and a reference for a “Waste Caddy” dumpster mover
was provided. Following a brief overview and video of the equipment, it was moved, seconded and
unanimously approved to purchase the equipment ($5,420) to be expensed from Contingency
Reserve.
GENERAL INFORMATION
Electric Car Charging Stations: Available options are under consideration.
Pending Projects: JVB Construction Management, Inc. will prepare the scope of work and bid
specifications for (a) concrete spalling repairs, (b) exterior painting and (c) repair of aluminum
railings that have peeling/bubbling finishes. He will also send the request for proposals to
contractors, perform job walks, and prepare bid analyses and recommendations to review with the
Board. The total cost of $8,725 will be apportioned to each appropriate reserve category.
FUTURE MEETINGS
Unless otherwise noted, regular Board meetings begin at 9:00 A.M. on the third Thursday of each
month. Therefore, future meetings are tentatively scheduled for: September 15, October 20,
November 17 and December 15, 2016.
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