
Coronado Shores Condominium Association No. l0
otla Princesa Towertt

Minutes <> 1.7 Februaryr 2017

The Board of Directors of Coronado Shores Condominium Association No. 10
held a regular meeting on Friday, 17 Februaryr}}l7 in the Building Manager's office of
La Princesa Tower.

I. The meeting was called to order at 9:00 AM

il. Those present: Andrew Brunharto President
Richard Barr, Vice-President
Thomas Vinceo Secretary/Treasurer
Kathryn Grosnoff, Director
Ronald Leeds, Director

Steve Bennetto Building Manager

Mrs. Zobrist (108), Mrs. Grossman (309), Mrs. Cady (505),
Mr. Lee (802), Mrs. Dudley (804), Mrs. Vince (1003), Mrs.
Armbuster (1406)

m. Oral and Written Communication:
Oral Communication

Mrs. Grossman commented on the blue tape that she sees on the
art glass panels on the third floor. Mr. Brunhart explained that this is an agenda item
and will be discussed later in the meeting.

Mr. Lee asked if the Board has given any consideration on how to
refurbish the trash rooms on each of the floors now that the building renovation is
almost over. Mr. Brunhart reminded the Board that there are no funds available in
this year's capital budget for refurbishment of the trash rooms and asked for ideas in
order to improve them. Mr. Bennett suggested painting the walls, replace the
baseboard that was removed when the doors for when the doorways were widened. He
said that this could be done for little more than the cost of paying paid out of the
operating budget. Mr. Brunhart stated that there are other items on the to do list such
as the condition of the doors leading from the garages to the lobby. Since the
installation of the new door opening system there are holes that need to be repaired and
the surfaces repainted. Staff is also working on the concept of converting the garage
bike racks into a storage room for kayaks and large surfboards etc. Priorities must be
established to ensure that all projects are done in a timely basis. Mr. Lee further
mentioned chronic issues with the light in the 8th floor trash room. He knows that Mr.
Kai has replaced the ballasts and the light seems to be working better now. There was
further discussion of maintenance lists and regarding timeliness of repairs being made
Mr. Brunhart will discuss this later Mr. Bennett and Mr. Kai.

Written Communication
Mr. Brunhart received a letter from Dr. Milatovic of unit 201. Dr.

Milatovic was assessed a late fee on her final installment of the special assessment
payment that was owed in July. She had refused the final payment because she had a
dispute over the condition of the wood slats that were installed in the entry of her unit.
After considerable amount of time the wood slats were replaced with those of her liking.
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She then made the final installment payment. She now is requesting a waiver of the late
fee because of the amount of time it took to make the effect make the repair. The Board
discussed this issue. Mr. Brunhart said it could be looked upon as a homeowner not
paying in order to gain leverage to have the repairs done expeditiously but could also
but it could also be said that if every homeowner refused to pay their assessment on
time because something in the hallway was amiss where will we be? Mr. Leeds stated
that we all paid our assessments on time. Mrs. Vince stated that there is much of the
remodel that she doesntt care for but she paid her assessment on time. Mrs. Grosnoff
stated that withholding the assessment payment is not the correct thing to do in order to
get the work completed. She believes that granting the waiver would set a precedent for
any future homeowner to withhold payment because of something that they didnot find
aesthetically pleasing. There was a motion made and secondedo "To deny the request
for waiver of the late fee of the special assessment payment. To request payment of said
late fee as charged.no The vote to approve was unanimous.

ry. Minutes of the previous meetings. Mr. Brunhart noticed two small mistakes in
the presented Minutes of the 20 January ,2017 that he has to be corrected. Page 3 will
have a space added between $70,000 and approved; Page 4n verbiage owithin the next 2
weekso be added to the end of the first paragraph. There was a motion made and
seconded to approve the Minutes of the 20 Januaryr20t7 as corrected. Mr. Lee asked
about the January executive meeting where the employee review process discussed. Mr.
Brunhart clarified that the review process will now run on the calend ar year. There
was a motion made and seconded to approve the Minutes of the 20 Januaryr20l7
executive meeting as presented. The vote to approve was unanimous.

V. Mr. Bennett presented the financial report balance sheet and profit and loss
statement for January 2017. The reports presented are defaults from Consortium and
have yet to be customized for the associations use so their appearance is not much
different from what we are used to seeing. Further work needs to be done with
Consortium to customize future reports. Mr. Bennett reported on the deposits made in
the month of January. Many homeowners are taking advantage of the auto debiting
system provided by Consortium and it appears that timely payments are being
collected. Bill paying is still a bit of a problem that is cunently being resolved. Many
bills that accrued in January were actually paid in the month of February. Mr.
Brunhart briefly explained the protocol of the bill paying system as set up by
Consortium. There was a motion made and seconded to accept the Januaryr2ll7
financial report for audit. The vote to approve was unanimous.

VI. Beach Club Report. Mrs. Grosnoff gave the report.
Jeremy Morgan, Las Flores resident, made suggestions for upgrading the

equipment at the Beach Club used for bingo. This new lap top, projector, and software
could also be used for other activities. Jeremy will consult this week with Jerry
McDonald on pricing and logistics.

The Beach Club financials were $1,136.25 favorable to budget in
January. This means there was less of a deficit then had been budgeted for.

Bingo and Wednesday Happy Hours resulted in a profit. Friday night
dances ran at a deficit.

Life Stories has met with mixed results. It has become a fwice a month
activity. The next meeting is planned by those attending the previous meeting.

The Super Bowl Party resulted in positive cash flow. There were
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equipment problems, which were quickly corrected. It was a fun and well run event.
The Valentine's Dance was well attended.
The 66Winter Parfy" planned for Saturdayo February 25 from 6:00 to

9:000 has 69 individuals signed up. Capacify is 85. Roman Palacios will be providing
the music, and Bekker's will be catering.

Life Stories for the month of March will be conducted on 312 and 3/16.
ooOut and About Senior Program Presentation'o will be held on Thursday,

March 30 at 4:00 PM. This program will include information on the Senior Center.
Fridayo March 17 will be a St. Patos celebration with the Troubadours

providing music. There will be drink specials, including Irish coffee.
Wednesdayo April 12 is the date of the traditional (Poor Man's Potato

Party." Three Guys will provide the music.
Irma Dayton's 100th birthday will be celebrated on Friday, February 17

at the Beach Club. Harana will play from 7:00 to 9:30.

VII. L&R Report. Mr. Barr gave the landscaping committee report. He said that
tennis courts eight and nine will be refinished. The project will start this month and is
scheduled to be completed mid-May. There was also much discussion regarding the
damaged lagoon, New L&R manager Jerry McDonald has had eight companies out to
inspect the lagoon and to provide bids for its repair. All eight companies said that the
entire lagoon must be replaced. Four these companies recommended installing four
smaller lagoons in place of one larger one. This would make future repairs easier
because smaller areas would be easier to repair if necessary. The other four companies
have recommended a pond-less waterfall. The next step will likely have a designer
come up with a plan to be presented to each of the buildings for a positive vote. Costs
have been estimated to be between $200,000 and $400,0000 upwards to $7001000. This
expense will likely be pushed forward to fiscal year 2018.

Mrs. Zobrist gave the community alliance group report. This group
interfaces with the local cify government and other community groups to advocate for
Coronado Shores. The group recently met with new Coronado Mayor Richard Bailey to
discuss issues that impact the Shores community. The major item of discussion was the
proposed construction of the South Beach bathroom off of the Del Sol cul de sac. La
Sierra Tower is against this project not merely because of its proximity to them but
because of concerns because the bathroom would be built below tide level. The
pedestrian crossing at the intersection of Avenida de las Arenas and Highway 75 was
also discussed. It has been proposed to increase the timing of the light for pedestrians
to ensure that they can cross the intersection safely. The group also discussed with
Mayor Bailey the appearance of the median on Highway 75 and the likelihood of
landscaping ever being installed. The Mayor recommended that the community alliance
group approach the City Council with a landscaping plan for the highway median. The
Mayor also stated that the traffic signals from the Hotel Del to south of the amphibious
base will be synchronized to provide greater traffic flow along that stretch of highway.
Also discussed were the fire pits on the beach and the smoke nuisance that they can
cause to homeowners of the Shores. Mrs. Zobrist also mentioned to the Mayor the issue
that the Association has had with the building department regarding ADA issues and
the closing of the permit on the building renovation. He stated that he would look into
this.

Mrs Grosnoff gave the L&R Committee Report.
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Oral Communications was presented by 6 residents concerning the
banning of a personal trainer from the health club. Jan informed the group of the
agenda of Communify Alliance, which net this week.

The head of our Allied Universal Securify force has been transferredo and
a replacement is being soughtr 2 candidates from internal sources, and 2 externally.

The 2015 Audit was approved.
The insurance committee meeting in March is an important one.

Workman's Comp insurance will be voted on.
The quarterly enforcement committee meeting will be held on April28.
The work on tennis courts I through 6 will be inspected by the city next

week. Work on the stucco wall was not in the scope of the insurance project; the results
were unsatisfactory. Dr. Stucco and Mr. Stucco have contracted to solve this problem.

A contract with Ferndale Tennis to refurbish tennis courts 7 and 8 has
treen approved hy our attorney. Work will be completed before May 17.

Bids are being accepted to correct wallcrvay replacement trip hazards
near tennis courts 7 and 8.

Eight experts were called in to explore the lagoon situation. All eight
which would be discreteo and therefore a leak in one could be repaired for only that
pond. Four suggested pond less waterfall. Drawings of the various proposals will be
distributed to each building for input. Four bids are being taken for upgrading our
security camera system. It is important that the system chosen can be further upgraded
over the next L0 year period.

The L&R office has suffered extreme water damage. If covered by
insurance, the deductible is $101000.

Robin Siara is the new tennis committee liaison with L&R.
An executive session will be held to reassess the personal trainer situation.

Vn. Coronado Shores Enforcement Committee Report.
Mr. Brunhart gave the Enforcement Committee Report. The Committee

met on 27 January. The committee chair is concerned by the number of alternate
representatives that attend these quarterly meetings because most don't have the
background or knowledge of many of the items discussed.

The committee asked that bids be sought to power wash and scrub the
pavers in the common area streets, as well as re-set many of the pavers that have come
loose over time.

The sewer line near the El Camino Pool was hydro jetted. Bids will be
sought to hydro jet the remaining 3 sewer mains. Bids will also be sought to install
filters in the sewers.

There is some undermining occurring on the seawall because of the
winter ocean tides. This matter is the responsibility of the City of Coronado and a
letter will be sent to them seeking a solution to this.

Mr. Brunhart requested an agenda item for the next meeting to establish
a spending limit for the general manager to take care of small maintenance projects as
they occur.

IX. Unfinished Business.
A. La Princesa Design Subcommittee.

Discussion has occurred with White Construction regarding the
remaining payment owed. Half of the owed $62,000 has been paid, and an additional
$25,000 will be released once the bracing for the glass panels in the elevator lobbies
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begins to be installed.

B. Garage Subcommittee Report.
Mr. Brunhart will meet with Mr. Bennett and Mr. Kai this

afternoon to further flesh out the concept of converting a g rage lottery parking space
into a small storage room to store kayakso surfboards, etc.

General notices have been sent to owners regarding unauthorized
item stored in parking spaces. Over the past few monthso most owners have complied,
but there are a small number that haven't. These owners were then notified that
disciplinary action could occur if said compliance was not achieved. It hasn't. The
Board authorized Mr. Bennett to send formal violation notices of pending disciplinary
action if compliance is not reached by the March Board meeting. Further discussion
regarding the Association fine policy then ensued, and the limit of $300.00 first offense
was authorized for those owners that may be disciplined.

There was a motion madeo and secondedo o.To direct the manager
to send violation notices fo the named members regarding disciplinary action to them
for non-compliance of the ruleso and to establish the maximum fineo if leviedo to be
$300.00 for the first offense, and that the Association fine schedule, explaining
progressive potential fines for this violation be included in the notice.o' The vote to
approve was unanimous.

Other rules were discussed, including eliminating the head-in
parking requirement; limiting the number of bicycles stored in a parking space to four;
further defining that items stored during the summer months may not extend beyond
the boundaries of a parking space; and identifying and removing (after 30 days)
bicycles that do not have a La Princesa ID sticker on them. There was a motion made,
and secondedr "To amend the La Princesa rules to eliminate the head-in parking
requirement, setting a limit of no more than four bicycles in a space, authorized stored
items must remain in parking space boundaries, and all bicycles stored in the common
areas must have a building ID sticker on themo or they may face removal.t' The vote to
approve was unanimous.

X. New Business.
A. Mr. Brunhart gave the facilities report on pending and past actions.

Terrace deck painting will begin in March after the rainy season.
The draft of the comprehensive maint€nance plan is due from the

Building Engineer on 31 March.
Garage auto door system was recently installed; now maintenance

on the doors themselves will be scheduled. Repair of holes, gouges, etc. and repaint
needs to occur.

The foot wash area at the west side building entrance has been
rebuilt.

County Burner has been contacted numerous times to provide a
service and maintenance plan for the hot water boilers. Still no response.

Fire sprinkler tank cover. Three proposals have been received.
The Board asked Mr. Bennett to contact the low bidder and get a cost of a lattice cover
instead of a wood beam cover and an estimate of the lifespan of same.

New lobby front doors and handles. These were installed this
week. The Board conveyed its thanks to homeowner Carole Vince for her efforts on
this project.

Elevator cameras. Cost estimates of $21200 per camera have been
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received. Kone Elevator Co. to determine if power can be added to the communication
cables to be charged at time and material.

Four plastic type grocery carts are on order. Older metal carts
will be discarded.

Acrylic angle protectors for elevator entrances. Test protectors
have been obtained and will be installed on the lower level to determine effectiveness.

Elevator cab walls. Mrs. Grosnoff met with Megan Bryan and a
representative from an elevator company to discuss a sturdier type of surface that may
be mounted on the interior elevator panels. She displayed several samples of materials
to the Board, and will continue to work towards a solution.

B. The transition of Association financial matters to Consortium
continues. The expected o'bugs" in the system are being ironed out as they ariseo but
Mr. Bennett is satisfied with the svstem so far.

C. Architectural Review Committee. Mr. Brunhart gave the report.
Two current remodels are approaching their six month completion date. These owners
were asked if this was an obtainable goal, and both have asked for extensions from the
Board. There was a motion made, and seconded, ooTo extend the remodel completion
date of unit 606 to 28 February.o' The vote to approve was unanimous. There was a
motion made, and seconded, 'oTo extend the remodel completion date of units 7AU7fi
to 23 June." The vote to approve was unanimous.

The Board discussed a unit remodel application for unit 505. The
unit owner had presented the paperwork to Mr. Bennetto but he failed to provide it to
the subcommittee in a timely fashion. The Board expedited the application process.
There was a motion made, and seconded 66That the Board delegate to the Architectural
Committee authority to approve this remodel, one time only, because of the delay of the
Association manager to allow review prior to this Board meetingo all other remodeling
rules to apply in this case.o' The vote to approve was unanimous.

Mr. Bennett reported to the Board about failure of railing
supports on the terraceo outside of unit107. Recent storm activity and high winds have
loosened some of the fasteners. Further investigation has revealed that the fasteners are
hollow core flush mounted screws that have rusted through. Evidence of rust can be
seen on other of the railing supports. Staff has been working to remove some of the
fasteners, and the installer has been contacted for ideas.

XI. Being no more business, the meeting was adjourned at 11:55 AM.

Andrew Brunhart. President

Thomas Vince, Sec / Treasurer
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