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CORONADO SHORES LANOSCAPE & RECREATION COMMITTEE

GENERAL SESSION MEETING (via Zoom)

August 19,2021- 2:30pm

AOENDA

CALL TO ORDER, ROLL CALL (Janl

OPEN FORUM (Janl

APPROVE MINUTES (Jan)
A. General Sstrlon of July 16,2021

REPORTS
A. General lllanager (Jerryl
B. Revlew of July 2021 Financlals {Mark}

l. Hlstory of Copy Mechlne Contract Coat (Mark)
2. Old Bace Cort Copy tlachlne Gontrast (Markl
3. Revlced Bare Cort Copy Machlne Contract (Mark)

ADVISORY REPORTS
A. Beash Club Sub€ommlttee (Jan)
B. Lendscape Advirory Group (Jan)
C. Govemlng Documente Ad Hoc Committee, Update (Jerry)
D. Facllltler Advlrory Group, Update (Oliverl
E. Recreatlon Advieory Group, Update (Jan)

UNFINISHED BUSINESS
A. ld Phase Avenida del Sol Landrcape lmprovementr, Actlon (Janl

NEW BUSINESS
A. Draft FY 2022Operating Budget, lnformatlon Only (Ollver/Merk)
B. Draft FY 2022 CapltalExpenditure Budget,lnformation Only (Ollver/Mark)

NEXT MEETING DATE - 2:30pm, September 18,2O21

ADJOURNTIIENT
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EXECUTIVE SESSION MEETING

August 19,2021- lmmediately Following General Session

AGENDA

1.
2.
3.
4.
5.
5.
7.

Call to Order/RollCall
Approve Minutes, Action
Legal, Dlccueslon Only
Securlty Contract
Personnel Matterr
Next Meetlng Date - Septembet 16,2021
AdJournment


