CORONADO SHORES LANDSCAPE & RECREATION COMMITTEE
GENERAL SESSION MEETING
January 20, 2022, 2:30pm, Zoom Conference Video Call

MINUTES

CALL TO ORDER/ROLL CALL: Jan Zobrist called the meeting to order at 2:30pm.

ASSOCIATION REPRESENTATIVE
#1 Cabrillo Jan Yanda
#2 La Sierra Oliver McGonigle
#3 Las Palmas Robert Clinton
#4 Las Flores Karen Perry
#5 El Camino Carlos Bonacich
#6 La Playa Jim Woolf
#7 La Perla Beth Mulcahy-Elardo
#8 El Encanto Jan Zobrist, Chair
#9 El Mirador Ken Sigelman
#10 La Princesa Linda Shenwick
ALSO ATTENDING:
L&R General Manager Jerry McDonald
L&R Financial Controller Mark Merson
L&R Staff Cindy Bravo, Missy Smith

OPEN FORUM: 1) Irwin Karp, #3 — CapEx and Reserve Study. 2) Barry Austin, #3 — Hotel del
project issues. 3) Terry Zack, #8 — Unmasked people in the Beach Club.

APPROVE MINUTES:

A, General Session of December 16, 2021 — Motion: To Approve the General Session
Minutes of December 16, 2021 with the following correction, on page 2 insert “verbally” before
“presented” in line 1 of #6. B., made by Beth Mulcahy-Elardo and seconded by Oliver McGonigle.
(Vote 10/0) Motion Passed.

ELECTION OF L&R COMMITTEE OFFICERS:

A, Chair, Action (Nominating Committee) — Motion: To Appoint Ken Sigelman as the Chair
of the L&R Committee made by Robert Clinton and seconded by Jim Woolf. (Vete 10/0) Motion
Passed.

B. Treasurer, Action (Nominating Committee) — Motion: To Appoint Oliver McGonigle as
the Treasurer of the L&R Committee made by Jim Woolf and seconded by Carlos Bonacich.

(Vote 7/3, #1, 4, 10 no) Motion Passed.

REPORTS:

A. General Manager — Jerry reported on wearing masks in the Beach Club & Health Club and
how the Ave del Sol project is winding down.

B. Facilities Manager — Rodrigo Santillan reported on the progress of the current projects in
progress.



C. December 2021 Financials — Mark Merson reported the financial information and answered

questions.

INCOME: Budget Actual Variance
Administration $ 000 §$§ 31,312.97 $ 31,312.97
Assessments $2,709,609.72  $2,709,609.72 $ .00
Recreation/HC, RP, etc. $ 145,000.00 $ 178,349.10 $ 33,349.10
Recreation/Beach Club $ 250.000.00 $ 268.726.34 $ 18.726.34
TOTAL: $3,104,609.72 $ 3,187,998.13 $ 83,388.41
CGS: Budget Actual Variance
Beach Club: $ 10582367 $ 96.732.67 $ (9.091.00)
GROSS PROFIT: $2,998,786.05 $ 3,091,265.46 $ 92,479.41
EXPENSES: Budget Actual Variance
Administration $ 654,937.50 $ 70841041 §$§ 5347291
Landscaping $ 311,930.00 $ 326,725.07 § 14,795.07
Maintenance $ 631,296.57 $ 64736346 $ 16,066.89
Recreation-BC $ 223,123.84 $ 19461652 § (28,507.32)
Recreation-HC, RP, Etc. $ 138,098.21 $ 13235932 § (5,738.89)
Security $ 569,400.00 $ 631,043.06 $ 61,643.06
Utilities $ 470.,000.00 $ 450993.64 § (19,006.36)
TOTAL: $ 2,998,786.12 $3,091,511.48 $ 92,725.36
NET INCOME: $ 0.00 $ (246.00) $ (246.00)
Motion: To Accept the December Financials as presented made by Robert Clinton and

seconded by Jim Woolf. (Vote 10/0) Motion Passed.

ADVISORY REPORTS:

A. Beach Club Sub-Committee — Jan Zobrist reported on the Beach Club meeting held on
Tuesday, 1/18/2022. Masks are mandatory at the Beach Club unless-actively eating or drinking.
Twenty (20) people maximum allowed at the Beach Club at any given time and activities have been
suspended due to the surge in Covid cases.

B. Landscape Advisory Group — Jan Zobrist reported on the Landscape meeting held on
Wednesday, 1/19/2022,

C. Insurance Cooperative Meeting — Robert Clinton reported on the meeting held Tuesday,
January 18, 2022. The property and liability policy was renewed with Farmer’s (Kirk Miller) at a
14% increase in premium.

D. Facilities Advisory Group — Oliver McGonigle reported on the meeting held on
Wednesday, 1/19/2022 and screen shared the Proposed 2022 CapEx Projects.

UNFINISHED BUSINESS:

A. Sign for Monument Wall, Discussion, Action — Jerry reported that the facilities advisory
group recommended the bid from Signarama in the amount of $6,007.06 for the sign for the
monument wall. Jan Yanda wanted it noted that at last month’s meeting, it was unanimously voted
to consider another option to this logo for the monument wall, possibly a Coronado Shores sign;
therefore, the motion, “To Accept the proposal by Signarama in the amount of $6,007.06” was out
of order. Motion: To Accept the proposal by Signarama in the amount of $6,007.06 made by Jan
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Zobrist and seconded by Carlos Bonacich. (Vote 4/6, #2, 5, 8, 9 yes, #1, 3, 4, 6, 7, 10 no) Motion
Failed.

B. BBQ’s at All Four Pools, Discussion, Action — Jerry introduced Michael Bonnett of
QualCraft Construction. Mike stated that he has completed many projects at the Shores and worked
on the most recent Health Club renovation. The approach used on that project was to appoint a
committee of three (3) members to work with QualCratft, within the budget given, to get the project
completed. Ken Sigelman stated that due to the BBQ’s being a high priority, next week he will
appoint a 3-person sub-committee to look into the BBQ project.

NEW BUSINESS:

A. Removal of 2 (Two) Trees in Front of El Camino, Discussion, Action — Motion: To
Table this item until receipt of an arborist report or a civil engineer report regarding the trees in front
of El Camino made by Jan Yanda and seconded by Robert Clinton. (Vote 9/1, #5 no) Motion
Passed. *Have the landscape advisory group consider who the appropriate professional would be
to engage and engage that professional as expeditiously as possible so that we can get an informed
perspective and then we consider this at the February L&R meeting.

B. Policy for Vehicle Guest Passes, Discussion, Action — Casey Sanders, Director of Security,
recommended making a change to the current policy for issuing vehicle guest passes. Security
would issue a 24-hour parking pass to the resident, guest or contractor and instruct them to proceed
to the building and get the actual pass from the door person. Security would then follow the ticket
and tow procedures if those procedures are not followed. Motion: Initiate the process for a
rule/policy change to enact a policy that Casey described and after a 28-day notification period we
vote to make it a policy made by Robert Clinton and seconded by Jan Yanda. (Vote 9/1, #S no)
Motion Passed.

C. Emergency Rules for COVID, Discussion, Action — Good for up to 120 days. Motion:
For indoor activities only at the Health Club masks must be worn at all times unless actively
drinking, maximum occupancy of 10 people, excluding staff, inside the HC and the spa and sauna
will remain closed until further notice. At the Beach Club masks must be worn at all times unless
actively eating or drinking, maximum occupancy of 20 people, excluding staff, inside the BC and
no more than 4 people in a grouping. Social distancing required. At the Roeder Pavilion masks
must be worn at all times unless actively drinking, maximum occupancy of 20 people excluding
staff made by Robert Clinton and seconded by Karen Perry. (Vote 10/0) Motion Passed. *Jerry to
send out a document showing the emergency rules for COVID to the buildings tomorrow.

NEXT MEETING DATE: Thursday, February 17,2022 at 2:30pm via Zoom.

ADJOURNED: 5:15pm.




