CORONADO SHORES LANDSCAPE & RECREATION COMMITTEE

GENERAL SESSION MEETING

August 21, 2025, 2:00pm, In-Person Underground/Zoom Conference Video Call

MINUTES

CALL TO ORDER/ROLL CALL: Karen Perry called the meeting to order at 2:00pm.

ASSOCIATION REPRESENTATIVE

#1 Cabrillo Jan Yanda

#2 La Sierra Oliver McGonigle (Zoom)
#3 Las Palmas Robert Clinton (2:30 Zoom)
#4 Las Flores Karen Perry, Chair

#5 El Camino Greg Siebenthal (Zoom)
#6 La Playa Jim Woolf

#7 La Perla Alma Ronis, Alternate

#8 El Encanto Lisa Portnoff (Zoom)

#9 El Mirador Cheryl Mahoney (Zoom)
#10 La Princesa Linda Shenwick

ALSO ATTENDING:

L&R Administration

Mark Merson, Nathanial Maki, Mick Cagney,
Lois Gawaran, Missy Smith

OPEN FORUM: 1) Barry Austin, #3 — Sea-level rise. 2) Beth Sands, #1 — Big project proposal.

APPROVE MINUTES:
General Session Minutes of June 19, 2025 — Motion: To approve the June 19, 2025 minutes made by
Greg Siebenthal and seconded by Oliver McGonigle. (Vote 8/0, #1 abstain, #3 absent) Motion Passed.

A

B.

Special General Session Minutes of July 31, 2025 — Motion: To approve the July 31, 2025 minutes
made by Greg Siebenthal and seconded by Jim Woolf. (Vote 9/0, #3 absent) Motion Passed.

REPORTS:
Chair Report — Karen reported that the Committee needs to get the 2026 budget finalized, the buildings
need this information for their budgets, and that there will soon be a budget workshop meeting, after Labor Day.
Owners are welcome to attend; no voting and no open forum will be held at that meeting. The workshop is for
the Committee to evaluate the current budget and to set priorities for the next year. Any residents that come to the
workshop can email comments or wait until the next L&R meeting and give their comments in open forum. Karen

A

gave kudos to the L&R staff.

B.

C.

Management Report — Lois gave an update on the status of projects in progress, completed, the
amenities, departments and answered questions. *BC pool grout needs to be cleaned & consider speed bumps at
the north entrance.

Review of July 2025 Financials — Lois reported the financial information through the end of July.

INCOME: YTD Actual YTD Budget Variance
Administration $ 3,271.63 $ 5,833.31 $ (2,561.68)
Assessments $2,311,210.09 $2,311,210.09 $ 0.00
Recreation/HC, RP, etc. $ 206,856.00 $ 178,201.21 $ 28,654.79
Recreation/Beach Club $ 284,029.08 $ 272,302.31 3 11,726.77
TOTAL: $2,805,366.80 $2,767,546.92 $ 37,819.88



CGS: Actual Budget Variance

Beach Club: $ 115,277.28 $ 120,363.88 3 5,086.60
GROSS PROFIT: $2,690,089.52 $2,647,183.04 $ 42,906.48
EXPENSES: Actual Budget Variance
Administration $ 514,493.63 $ 495,246.19 $  (19,247.44)
Landscaping $ 253,911.12 $ 269,375.00 $ 15,463.88
Maintenance $ 780,427.91 $ 687,501.22 $  (92,926.69)
Recreation-Beach Club $ 170,382.79 $ 175,234.09 $ 4,851.30
Recreation-HC, RP, Etc. $ 91,976.22 $ 98,018.81 $ 6,042.59
Security $ 337,672.81 $ 345,762.46 $ 8,089.65
Utilities $ 413,557.65 $ 452,667.15 $  39,109.50
TOTAL: $ 2,562,422.13 $2,523,804.92 $ (38,617.21)
NET INCOME: $ 127,667.39 $ 123,378.12 $ 4,289.27
*The remaining Capital budget is not committed ($110Kk).

D. Beach Club Report — Mick an update on the Beach Club activities and said that the last Thursday Bingo

would be this evening. He also gave an IT update and explained the current and proposed work needed. Staff to
enforce clothing and service/emotional support animal requirements. Mick will be transitioning to more of an IT
role and Shelly will be handling most of the BC manager duties.

Rey reported on facilities projects in process, completed, and proposed work needs. Rey stated that he has been
working with Greg on the reserve study.

5. UNFINISHED BUSINESS:
A. Master/Rehabilitation Plan, Discussion, Action — Greg stated that the master plan is in a holding pattern
until the reserve study is completed. The reserve study is at the core of everything we need to do. We have to
figure out what it costs to repair and replace what we have and do nothing new. When the reserve study is finished
then we can share with the buildings what the costs are likely to be in 2026, 2027, etc.
B. 2024 Audit, Update — Lois reported on the audit summary (pg 12 in packet) which outlined the highlights,
internal control issues, other recommendations and immediate action steps. Lois reported that there should be a
15% fee associated with the ERTC funds and once all funds have been received and the fee paid then we can
decide what to do with the funds. The funds that have been received are shown in the financial statements. Lois
also stated that Oliver signed for receiving the audit and if any member has questions, Lois can follow up with the
auditor.
C. Reserve Study, Update - Greg reported that he asked Rey to go line by line to give his opinion on the
reserve study numbers and if he thinks they are realistic. Mark and Brian (of McCaffery) did the walk around the
property and since Mark is not available, we don’t know what was said and that Mark did want to review a few
things with Brian before releasing the report. Rey, when looking through a few line items, had quite a few
differences of opinion about when something would need to be done and what it would really cost. Greg is
working with Brian and asked Rey to give specific costs from the reserve study that we need to spend in 2026 in
his opinion, people will be scrutinizing it, and to be confident but prudent in his responses. We should have the
2026 spending figures next week; the overall reserve study will depend on Brian’s schedule.

6. NEXT GENERAL SESSION MEETING DATE: The next General Session meeting will be at 2:00pm,
Thursday, September 18, 2025, L&R Office In-Person and via Zoom.

1. ADJOURNED: 3:15pm.
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